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SWEN Capital  Partners (SWEN CP),  an investment management
company special is ing in unl isted responsible investment,  bel ieves that
the integrat ion of  Environmental ,  Social  and Governance (ESG) issues
contr ibutes to the creat ion of  more value, better r isk management and
better long-term prospects.

Companies that are the most advanced on these issues today wi l l  be
among the leaders in their  sector tomorrow, outperforming over the
long term.

General ly speaking, the inclusion of  ESG cr i ter ia by SWEN over the
last  10 years in the evaluat ion of  both partner management companies
and holdings f inanced direct ly or indirect ly by the f inancial  products
managed by SWEN CP serves a number of  purposes: 

Putt ing societal  and environmental  issues at  the heart
of  SWEN CP’s strategy in l ine wi th i ts “raison-d'être”;

Looking cr i t ical ly at  f inancial  performance and
improving the r isk/return t rade-of f  when making
investment decis ions;

Ant ic ipat ing and prevent ing extra-f inancial  r isks and
their  f inancial  impact in order to preserve value;

Ident i fy ing SWEN CP’s exposure to current and future
ESG issues in order to seize opportuni t ies and create
long-term value;

Offer ing solut ions to SWEN CP’s c l ients,  report ing for
them and addressing their  expectat ions and
commitments wi th t ransparency and thoroughness.

Introduction
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pol ic ies on the integrat ion of  Sustainabi l i ty  r isks in investment
decis ion-making processes (Art .  3 of  SFDR Regulat ion);

due di l igence pol ic ies put in place by SWEN CP with respect to
pr inciple adverse impacts of  investment decis ions on
sustainabi l i ty  factors (Art .  4 of  SFDR Regulat ion);

the integrat ion of  sustainabi l i ty  r isks into the remunerat ion pol icy
(Art .  5 of  SFDR Regulat ion).  This wi l l  evolve in l ine wi th the
regulatory f ramework and the further development of  the
ambit ions and tools implemented by SWEN CP;

the considerat ion,  at  f inancial  product level ,  of  the cr i ter ia
establ ished by the European Taxonomy for determining whether
an economic act iv i ty qual i f ies as environmental ly sustainable;

the r isks associated with c l imate change and biodiversi ty,  the
considerat ion of  ESG cr i ter ia in investment strategies and the
contr ibut ion to meet ing the object ives of  the Par is Agreement
and the energy and ecological  t ransi t ion,  as wel l  as SWEN CP’s
engagement pol icy (Art .  29 of  the French Energy-Cl imate Law).

SWEN CP uses many tools into i ts investment processes to assess
sustainabi l i ty  r isks.  Nevertheless,  data avai labi l i ty  and coverage of  the unl isted
market is st i l l  very var iable today and some indicators are not calculated by
companies and/or at  the level  of  infrastructure assets.  SWEN CP is commit ted
to cont inuous improvement in the col lect ion of  re l iable,  h igh qual i ty extra-
f inancial  data and the considerat ion of  extra-f inancial  factors.  

This pol icy is intended to be accessible on SWEN CP’s websi te (www.swen-
cp.fr)  in order to meet the regulatory t ransparency obl igat ions for:

http://www.swen-cp.fr/


Governance r isks are def ined as the r isks of  loss of  value of  the port fo l io or
shareholding due to poor managerial  or  organisat ional  pract ices that may lead
to instabi l i ty  in the company. Examples include a lack of  separat ion of  powers
between decis ion-making bodies,  poor managerial  sty le,  fa i lure to fo l low
business ethics,  central isat ion of  responsibi l i t ies on one key person, etc.

Governance issues are key in the analysis and ident i f icat ion of  sustainabi l i ty
r isks.  Good management of  governance issues can protect  against  d i rect  r isks
and also l imi t  exposure to other sustainabi l i ty  r isks indirect ly.  An organisat ion
and procedures that are capable of  ident i fy ing,  monitor ing and act ing on the
main governance r isks reduce exposure to these r isks.

The analysis of  governance r isks carr ied out by SWEN CP makes i t  possible to
examine companies’  mechanisms for prevent ing r isks l inked to the respect of
human r ights and ethics,  as wel l  as their  dynamics for  integrat ing social  and
environmental  r isks into their  organisat ion (CSR strategy, object ives,  taking
into account and ant ic ipat ing regulat ions,  etc.) .  Governance r isks are thus
part icular ly s igni f icant for  SWEN CP.

I. Defining sustainability risks 
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1. Governance risks

Sustainabi l i ty  r isk means, in accordance with SFDR Regulat ion,  an
environmental ,  social  or  governance event or condi t ion that,  i f  i t  occurs,  could
cause an actual  or  a potent ia l  mater ia l  negat ive impact on the value of  the
investment.



I. Defining sustainability risks
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2. Social risks

Social  r isks are def ined as the r isks of  loss of  value of  the port fo l io or of  the
shareholding in connect ion to social  issues such as employee remunerat ion,
working condi t ions,  workplace safety,  recrui tment pol ic ies,  d iversi ty,  etc.
Operat ional  or  reputat ional  r isks could involve employees deciding to abandon
their  jobs or go on str ike.

SWEN CP also pays great at tent ion to these issues as fundamental  p i l lars for
the sustainable development of  an organisat ion.  Account ing for employee
sat isfact ion,  set t ing up fair  and equi table remunerat ion systems, providing
sui table work tools and training employees are al l  levers on which an
organisat ion can capi ta l ise or,  should i t  fa i l  to do so, f ind i tsel f  at  r isk.

Any responsible investment approach must also take into account the
convent ions of  the Internat ional  Labour Organisat ion.  Trade union freedoms
and the abol i t ion of  forced labour,  chi ld labour and al l  forms of  d iscr iminat ion
are key pr inciples connected to human r ights.  These issues are systemat ical ly
taken into considerat ion by SWEN CP and further developed when this is
deemed necessary.



I. Defining sustainability risks
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Environmental  r isks are def ined as the r isks of  loss of  value of  the port fo l io or
the shareholding l inked to environmental  issues such as the consequences of
c l imate change, pol lut ion,  decl ine in biodiversi ty,  etc.  With regard to c l imate
and biodiversi ty in part icular,  r isks can be of  two types:

3. Environmental risks

Physical  r isks concern the occurrence of  acute events such as
natural  d isasters or chronic events such as droughts or f loods,
lack of  food, the emergence of  new diseases, etc.  Their
consequences are largely operat ional ,  as they can disrupt the
supply or product ion chain and have an impact on the company’s
value;

Transi t ion r isks ar ise f rom the establ ishment of  a low-carbon
trajectory for  the economy and the uncertainty of  the regulatory
or technological  consequences on the market.  The order of
actors considered innovat ive or lagging behind can be disrupted,
for example,  by the emergence of  new environmental  regulat ions
or new technologies.  These may require compl iance costs and
impact the company’s value in the event of  controversies.  Actors’
abi l i ty  to ant ic ipate these r isks wi l l  have a direct  impact on their
abi l i ty  to safeguard their  reputat ion and protect  themselves from
legal  d isputes.



I. Defining sustainability risks 
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SWEN CP is a long-term investor wi th an investment hor izon of  up to ten years.
Al l  of  i ts  investments may therefore be impacted by environmental  r isks over
the medium or long term, such as physical  or  t ransi t ion r isks related to c l imate
change dur ing the holding per iod.  To reduce this r isk,  management companies’
c l imate strategy and the cl imate r isks of  the holdings are systemat ical ly
analysed dur ing the due di l igence process. 



ESG r isks are integrated into the overal l  r isk analysis by the ESG
team in the Development & ESG Department in c lose cooperat ion
with the investment team responsible for  the investment case. The
ESG team is independent of  the investment teams and is
responsible for  proper ly ident i fy ing and analysing these r isks,  wi th
the support  of  the investment teams and of  the management of  the
company or asset in quest ion.  This is a team effort  integrated
throughout the investment process, f rom the analysis of  the of fer  in
the deal  f low phase unt i l  i t  goes to the investment commit tee for
val idat ion,  then as part  of  the post- investment monitor ing.

Cl imate r isks are part  of  in-depth due di l igence where relevant and
the use of  speci f ic  service providers can also be establ ished for
subjects requir ing external  expert ise (e.g. ,  study of  the physical
r isks of  an infrastructure asset) .
The ESG team is a member of  the investment commit tees and has a
vot ing r ight  on the investment decis ion.

The r isk management teams (r isk management and compl iance)
ensure that a sustainabi l i ty  r isk analysis is systemat ical ly carr ied
out pr ior  to any investment and that the resul ts of  th is analysis are
not l ikely to lead to non-compl iance with the contractual
commitments set  out in the pre-contractual  and contractual
documentat ion for  the managed port fo l io(s)  involved in the
transact ion.  The r isk management teams are members of  the
investment commit tees and have a veto power.

The Development & ESG Department is responsible for  the
def in i t ion and implementat ion of  SWEN Capital  Partners’  ESG
strategy. Supervised by the head of  the department,  who is also
deputy CEO, and by the CEO, the evolut ion and implementat ion of
th is strategy is val idated by Execut ive Management and the Board
of Directors.

II. Policy for integrating
sustainability risks in investment
processes
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1. ESG risk governance



The responsible actor approach is at  the heart  of  SWEN CP’s strategy. The
company was one of  the f i rst  in the unl isted market to create a dedicated and
independent ESG team. Today, th is team is composed of  8 exper ienced
employees with complementary expert ise.   I t  represents approximately 10% of
SWEN CP's workforce. I t  enables SWEN Capital  Partners to apply a coherent
and structured ESG framework at  a l l  stages of  investment,  monitor ing and
report ing.  These subjects are also communicated internal ly and al l  investment,
r isk,  compl iance and execut ive management teams are regular ly t ra ined in ESG
issues.

SWEN CP’s ESG team is responsible for  the ef fect ive implementat ion of  the
ESG approach in the investment and monitor ing process, the calculat ion of
metr ics (carbon footpr int ,  NEC scor ing,  internal  ESG scor ing,  analysis of  SDG
contr ibut ions,  el ig ib i l i ty  to the European Taxonomy, etc.) ,  the operat ion of  the
internal  ESG database and the promot ion of  ESG to stakeholders.

II. Policy for integrating sustainability risks in investment
processes
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2. Tools for ESG risk consideration

2.1 Integration of ESG criteria into the investment
process since 2012

II. Policy for integrating sustainability risks in investment
processes

Prior to the due diligence phase
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All  investment opportuni t ies are subject  to an analysis of  compl iance with
SWEN CP’s sector exclusion pol ic ies.  The compl iance analysis is based
on standard-based and convict ion-based exclusions—exclusions of
act iv i t ies def ined in exclusion pol ic ies presented on i ts websi te
ht tps: / /www.swen-cp.fr /esg. For i ts mult i -strategy act iv i t ies,  SWEN Capital
Partners systemat ical ly f rames these exclusions in the s ide let ters s igned
with the managers of  the funds in which i t  invests.  SWEN CP can also take
into account i ts c l ients ’  speci f ic  exclusions when these are the subject  of
contractual  arrangements.  They are then added to SWEN CP’s exclusions.

Reputat ion invest igat ions are also carr ied out beforehand in order to
ident i fy any past incidents,  d isputes or extra-f inancial  controversies as
ear ly as possible that  may require fur ther scrut iny or lead to the
investment being cal led into quest ion.

SWEN CP also demonstrated reinforced vigi lance concerning high-r isk
sectors wi th regard to the Sustainable Development Goals.  A qual i tat ive
analysis (al ignment wi th management ’s convict ions) and/or quant i tat ive
analysis (NEC or other indicators) also helps to prevent t ransi t ion r isks
and impacts on the company and the environment.

Last ly,  SWEN CP’s investment analysis includes four ESG Markers which
represent key ESG issues that are an extension of  SWEN CP’s raison-
d’être:  respect for  the environment,  fa i r  shar ing of  value creat ion,
diversi ty,  and connect ion to essent ia l  goods and services in terr i tor ies.



During the due di l igence phase, SWEN CP’s teams
systemat ical ly carry out an ESG analysis of the
investment  regardless of  the type of  t ransact ion
(pr imary,  secondary or direct) .  This is incorporated into
the investment memorandum and discussed at  the var ious
investment commit tees.

This analysis is based on the study of  the management
company’s or direct  investment target ’s responses to
SWEN CP’s ESG and/or impact questionnaires  which
are sent out in the pre- investment phase and then
annual ly in the monitor ing phase. 

For primary transactions ,  th is analysis may thus give
r ise to several  exchanges with the management company
studied in order to gain a better understanding of  the
real i ty of  the processes. SWEN CP’s requirements in
terms of  ESG integrat ion and regular report ing are
speci f ied in the s ide let ters s igned with the fund
managers.  A summary of  the ESG analysis is presented
in the investment memorandum and includes, in
part icular,  the fo l lowing points:

II. Policy for integrating sustainability risks in investment
processes

During the due diligence phase
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A review of  the ESG sensi t iv i ty of  the fund
under review to ensure that the management
company is commit ted to SWEN’s constraints
such as sector exclusions, annual  ESG
report ing,  incident procedures etc.

The ESG issues and areas for improvement of
the management company in relat ion to the ESG
Markers,  ident i f ied through quest ionnaires and
supplemented, i f  necessary,  by an ESG
mater ia l i ty matr ix.



In the case of secondary transactions ,  the
management company is most f requent ly already in the
port fo l io and the degree of  integrat ion of  ESG cr i ter ia is
already known. At the level  of  the under ly ings,  an in i t ia l
check on compl iance with ESG constraints is carr ied out
for the companies in the port fo l io on the basis of  publ ic
or avai lable informat ion.  Depending on the number of
under ly ing companies,  an in-depth ESG analysis may be
carr ied out on al l  l ines or only on those belonging to the
most exposed sectors.

I t  should be noted that for  both pr imary and secondary
transact ions,  SWEN CP has decided to apply,  for  i ts
mult i -strategy investment act iv i ty of  i ts  most recent
investment vehic les,  a port fo l io construct ion approach
aiming at  promot ing funds managed by the most
advanced management companies in terms of  integrat ion
of sustainabi l i ty  factors.  Minimum al locat ion thresholds
are introduced to direct  investments towards funds
managed by the most sustainable managers.  Conversely,
management companies wi th the lowest ESG
performance are no longer el ig ib le for  investment or
investments are restr icted.

For i ts direct investment activit ies ,  the ESG analysis
focuses on the most s igni f icant ESG issues and takes
into account the sector and size of  the companies or
infrastructure assets being f inanced. For impact funds,
the ESG analysis is complemented by an impact
assessment in l ine wi th the fund’s object ives and SWEN
CP’s impact doctr ine avai lable on i ts websi te
ht tps: / /www.swen-cp.fr /esg. 

II. Policy for integrating sustainability risks in investment
processes

During the due diligence phase
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The ESG cr i ter ia used by SWEN CP in i ts analyses
are based on the major internat ional  convent ions,  the
founding texts of  sustainable development,
part icular ly the Global  Compact,  and author i tat ive
market in i t iat ives both internat ional ly (PRI,  Invest
Europe, OECD, TCFD) and nat ional ly (France Invest,
FIR, Finance For Tomorrow, Afep-Medef,  etc.) .  SWEN
CP also uses mater ia l i ty r isk matr ices proposed by
SASB or other companies in the same industry.  When
relevant,  the investment opportuni ty is evaluated on
i ts performance against  SWEN Capital  Partners’  own
ESG Markers.  An ESG Marker prof i le is then drawn up
with a v iew to def in ing a commitment plan target ing
the ident i f ied margins for  progress.

II. Policy for integrating sustainability risks in investment
processes

During the due diligence phase
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II. Policy for integrating sustainability risks in investment
processes

During the investment monitoring phase
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In the monitor ing phase, the management companies wi th which SWEN
Capital  Partners invests in funds, as wel l  as i ts under ly ing holdings, are
surveyed in the f i rst  quarter of  each calendar year using a dedicated ESG
quest ionnaire and/or impact quest ionnaire.  ESG analysis is carr ied out on
the basis of  responses to ‘management company’  and ‘holdings’
quest ionnaires completed onl ine v ia an ESG data col lect ion and
management tool .  The data obtained al lows the implementat ion of
numerous ESG performance indicators,  presented in an aggregated
manner wi th in annual  ESG reports.  The same appl ies to speci f ic  impact
indicators,  which are monitored on an annual  basis and presented in the
ESG & Impact reports of  the funds concerned.

These indicators are monitored over t ime for each actor considered
(management companies,  funds, under ly ings) and provide an operat ional
assessment of  management companies’  responsible investment pract ices
and CSR best pract ices wi thin companies,  as wel l  as their  evolut ion
related to the areas of  improvement ident i f ied in relat ion to the ESG
Markers.  I t  g ives r ise to a regular dialogue, the key elements of  which are
descr ibed in SWEN CP's shareholder engagement pol icy avai lable on
https: / /www.swen-cp.fr .

At  the same t ime, SWEN CP keeps a dai ly watch on ESG incidents
affect ing i ts direct  investments as wel l  as the main under ly ings of  i ts
funds and mandates through a propr ietary system.

SWEN CP appl ies the same integrat ion of  sustainabi l i ty  r isks in i ts
investment advice,  both in the due di l igence phase and in the monitor ing
of investments.



SWEN CP invests almost exclusively wi th in the European Union
or in geographical  areas with regulat ions that ensure compl iance
with the main convent ions of  the Internat ional  Labour
Organisat ion.  The approach therefore essent ia l ly  consists of
ident i fy ing possible disputes and controversies on these issues of
labour law and business ethics (examples:  set t ing up mechanisms
for the prevent ion of  r isks related to human r ights and ethics,  as
wel l  as on the dynamics of  integrat ing social  and environmental
r isks into organisat ions,  formal isat ion of  a code of  conduct) .
However,  SWEN CP reinforces i ts v ig i lance on these subjects
whenever one of  i ts investments is made outside these
geographical  areas or presents an exposure v ia i ts supply or
product ion chain to these areas which do not ensure compl iance
with the main ILO convent ions and which are sensi t ive in terms of
corrupt ion for  example.  Thus, as part  of  the mater ia l i ty analysis
of  ESG r isks for  each investment opportuni ty,  SWEN CP may
need to deepen the analysis i f  an investment,  i ts  suppl iers or
customers are exposed to:

2. Tools for ESG risk consideration
2.2 Indicators and metrics used

II. Policy for integrating sustainability risks in investment
processes
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Governance indicators

a sensi t ive geographical  area in terms of  corrupt ion
or human r ights or a sensi t ive sector (using indices
proposed by author i tat ive organisat ions in their
respect ive f ie lds)[1] ;

or  to a sector that  is regular ly subject  to bad
pract ices and reputat ional  r isks.

[1]  .  Resources that can be used for analysis:  Global Risk Profi le,  Transparency International ,  Human Freedom
Index (Cato Institute),  ND-GAIN Country Index.



Social indicators

Within the f ramework of  i ts  analyses in the due di l igence and monitor ing
phases, SWEN CP fol lows speci f ic  indicators for  social  themes. For
example,  workplace safety is monitored by means of  the f requency,
sever i ty and evolut ion of  accidents.  Furthermore, SWEN CP has made
diversi ty one of  i ts  four ESG Markers and thus pays special  at tent ion to
the complementar i ty of  prof i les,  gender diversi ty and highly vulnerable
people.  Despi te recent progress,  gender balance remains an important
issue, as there are st i l l  too few women in managing posi t ions wi thin
companies.  They are also under-represented in management companies
and investment teams.

II. Policy for integrating sustainability risks in investment
processes

Measuring the contribution to the energy and
ecological transition objectives: calculation of green
share

Aware of  the c l imate impact of  i ts  investment act iv i ty,  revealed by the
est imated carbon footpr ints of  i ts  funds and mandates among other
aspects,  SWEN CP has decided to act  in support  of  the energy and
ecological  t ransi t ion.  Through the adopt ion of  i ts  c l imate strategy in 2017,
a port ion of  the al locat ion of  new funds open to inst i tut ional  investors is
def ined and systemat ical ly channel led towards act iv i t ies that  di rect ly or
indirect ly part ic ipate in the f ight  against  c l imate change or in
environmental  protect ion and/or contr ibute posi t ively to energy and
ecological  t ransi t ion.

Pr ior  to each investment,  SWEN CP analyses i ts al ignment wi th a low-
carbon world by ident i fy ing act iv i t ies contr ibut ing to green growth as
def ined by the Greenf in label  ( formerly the TEEC label  – Energy and
Ecological  Transi t ion for  the Cl imate).  SWEN CP publ ishes this ‘green
share’  in i ts annual  ESG reports and aims to evolve i ts def in i t ion to al ign
i t  wi th the EU Taxonomy. I t  corresponds to an aggregate of  SWEN CP’s
investments in companies whose act iv i t ies mainly contr ibute direct ly or
indirect ly to the f ight  against  c l imate change or to the protect ion of  the
environment,  and/or contr ibute posi t ively to the energy and ecological
t ransi t ion.

Sustainabil ity Policy 18



Measuring carbon footprint

As a s ignatory to the Internat ional  Cl imate In i t iat ive s ince 2016, SWEN
CP is commit ted to regular ly measur ing the carbon footpr int  of  i ts  funds
and direct  investments in order to assess the al ignment of  under ly ings
with energy t ransi t ion object ives.

In 2021, for  the f i f th t ime, SWEN CP had est imates drawn up of  the
carbon footpr ints (scopes 1,  2 and 3) of  i ts  open-ended funds in the
inst i tut ional  range [2]  (and also at  the discret ion of  i ts  c l ients for
dedicated funds and management mandates).  Among the indicators
calculated, SWEN CP decided for i ts pr ivate equi ty funds to use the
weighted carbon intensi ty recommended by the TCFD, expressed in
tCO2eq /  €M revenue. This est imat ion work was carr ied out taking into
account the sector of  act iv i ty (GICS 4),  the number of  employees and the
revenue of  each holding in the port fo l io.  For infrastructure funds, SWEN
CP decided to use the carbon intensi ty induced, expressed in tCO2eq /
€M invested.

II. Policy for integrating sustainability risks in investment
processes

Measuring environmental impact: calculation of NEC
(Net Environmental Contribution)

NEC is a tool  for  measur ing the environmental  impact of  economic
act iv i t ies.  Robust and easy to use, i t  is  ent i re ly in l ine wi th the ‘metr ics
and targets’  p i l lar  of  the TCFD recommendat ions.  I t  s igni f icant ly improves
the qual i ty and transparency of  PRI report ing,  report ing under Art ic le 173
of the French Energy Transi t ion Law, and is consistent wi th the European
Union’s Sustainable Finance Act ion Plan. SWEN CP became a partner of
the NEC ini t iat ive in 2019 and a co-shareholder and expert  member of  the
NEC Ini t iat ive “société à mission” in 2022. SWEN CP uses the NEC as a
tool  to measure the environmental  impact of  i ts  di rect  investments at  f i rst ,
and as a tool  for  d ialogue with al l  i ts  stakeholders.

SWEN Capital Partners 19

[2]  .  For funds with an inception date after July 2011 .



Climate r isks are systemat ical ly addressed upstream of the investment
phase and in the monitor ing phase. 

For indirect investments ,  the analysis carr ied out seeks to determine
the pol ic ies,  mechanisms and commitments adopted by management
companies in order to assess the exposure of  their  holdings to physical
and transi t ion r isks.  For example,  SWEN CP assesses the formal isat ion of
an environmental  pol icy,  the performance of  environmental  due di l igence,
the signing of  the Internat ional  Cl imate In i t iat ive,  the support  of  the
under ly ing companies in the face of  physical  or  t ransi t ion r isks,  the
publ icat ion of  informat ion on the impact of  their  investments (e.g. ,  carbon
footpr int)  or  the implementat ion of  environmental  indicators for  holdings.
A speci f ic  c l imate strategy rat ing is assigned to each management
company evaluated.

NEC is based on a scient i f ic  methodological  approach and opposable
sources, and is appl icable to al l  asset c lasses.
I t  makes i t  possible to measure the degree of  a l ignment of  economic
act iv i t ies wi th the energy and ecological  t ransi t ion and the object ives
def ined in the Par is Agreement on a scale of  -100% to +100%. This
measure goes beyond the carbon footpr int  as i t  captures environmental
r isks in a more global  manner by integrat ing 5 pi l lars:  c l imate,  water
resources, natural  resource and waste management,  a i r  qual i ty and
biodiversi ty.

II. Policy for integrating sustainability risks in investment
processes

Assessment of physical and transition risks related
to climate change

Sustainabil ity Policy 20



II. Policy for integrating sustainability risks in investment
processes

For direct investments ,  c l imate r isks are f i rst  considered in the
mater ia l i ty analysis of  ESG issues. The analysis of  t ransi t ion r isks is
based on a review of  the current and future regulat ions to which the
assets in quest ion are subject ,  an analysis of  technological  innovat ions
(R&D, patents,  etc.) ,  and the strategic posi t ioning of  management ’s
roadmap in relat ion to behavioural  evolut ions in i ts market,  customers,
compet i tors and other stakeholders.  The analysis of  physical  r isks is
based on the geographical  locat ion of  the product ion plants,  suppl iers
and members of  the supply chain or infrastructure in quest ion.  The
indicators ident i f ied in the ESG monitor ing quest ionnaires also help to
assess the company’s exposure to these r isks and i ts contr ibut ion to a
low-carbon world.

I f  the level  of  mater ia l i ty is considered high, a fur ther invest igat ion of  the
exposure to physical  or  t ransi t ion r isks is carr ied out using avai lable
studies on this type of  act iv i t ies,  the SWEN CP’s propr ietary ESG
database or external  providers that  can be mobi l ised. An est imate of  the
capex (capi ta l  expendi ture) to be provided for to protect  against  or  cover
the r isks can be made and integrated into the business plan where
appropr iate,  part icular ly for  infrastructure investments.
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Although SWEN CP has no more than 500 employees on average over the
f inancial  year ( threshold for  compulsory appl icat ion of  Art ic le 4 of  SFDR
Regulat ion),  i t  a ims to systemat ical ly take into account and measure the main
negat ive impacts of  i ts  investment decis ions on sustainabi l i ty  factors.

This measurement requires the def in i t ion and integrat ion of  new indicators in
data col lect ion and calculat ion of  these by the management companies or
holdings.

SWEN CP wi l l  assess i ts pr incipal  adverse impacts f rom f iscal  year 2022 and
wi l l  publ ish dedicated report ing in accordance with regulatory deadl ines,  wi th in
the l imi ts of  exist ing data.

III. Statement on due diligence
policies for addressing principle
adverse impacts on sustainability
factors (PAI)
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In accordance with the Shareholder Rights Direct ive I I  [3] ,  SWEN CP has
def ined and formal ised a shareholder engagement pol icy cover ing al l  of  i ts
assets and al l  of  the engagement tools at  i ts  disposal .  

SWEN CP also t ranslates i ts commitment through a vot ing pol icy at  the AGMs
of companies in which i t  has a direct  interest ,  maintaining a cont inuous
dialogue with port fo l io corporat ions and management companies,  monitor ing the
extra-f inancial  performance of  invested assets,  def in ing ESG clauses (s ide
let ter ,  shareholders’  agreement)  and/or part ic ipat ing in strategic decis ions by
taking part  in fund or company commit tees. 

More informat ion is avai lable in the pol icy:  ht tps: / /www.swen-cp.fr
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IV. Shareholder engagement
policy

[3]  .  Directive (EU) 2017/828 of the European Parliament and of the Council  of 17 May 2017 amending Directive 2007/36/EC as
regards the encouragement of long-term shareholder engagement.
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V. Integration of sustainability
risks in remuneration policy

SWEN CP has a formal ised remunerat ion pol icy which is communicated to al l
employees concerned in accordance with the requirements of  the AIFM
Direct ive [4] .  I ts scope of  appl icat ion extends from Execut ive Management and
others Directors and heads of  the var ious internal  departments to the business
managers and f inancial  and ESG analysts (considered as ‘ r isk takers’) .  I t  is
val idated annual ly by the Board of  Directors af ter  obtaining the opinion of  the
Strategic Commit tee made up of  shareholder representat ives.

The remunerat ion pol icy def ines:

the 7 pr inciples on which the remunerat ion rules are based; 
their  ru les for  appl icat ion; 
the cr i ter ia for  awarding the var iable component;
the governance set up around this subject .

In part icular,  the pol icy lays down rules for  taking r isks,  including
sustainabi l i ty  r isks,  into account in the al locat ion of  remunerat ion [5] :   

1.  The f ixed component of  the remunerat ion represents the major i ty
proport ion of  the total  remunerat ion paid,  uncorrelated to the
performance of  the AIFs under management.  I t  is  substant ia l  enough
not to encourage excessive r isk-taking by employees. Each
employee is remunerated in accordance with the obl igat ions related
to the def in i t ion of  h is or her posi t ion,  the level  of  ski l l  and
knowledge required, the level  of  responsibi l i ty  and the exper ience
acquired. Furthermore, the level  of  f ixed remunerat ion is in l ine wi th
market pract ices in the asset management industry in France.

[4] .  Directive 2011/61/EU of the European Parliament and of the Council  of 8 June 2011 on Alternative Investment Fund Managers
[5] .  SWEN Capital Partners is currently developing a cohesive,  gradual approach to integrating sustainabil ity risks into the
remuneration policy.
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V. Intégration des risques de durabilité dans la politique
de rémunération

2. The rules are designed to ensure that the level  of  total  var iable
remunerat ion awarded is in l ine wi th the wealth created by SWEN
Capital  Partners over the long term. Thus the var iable component of
remunerat ion is not only l inked to the f inancial  performance and
does not encourage r isk taking that is incompat ib le wi th the f inancial
and sustainabi l i ty  r isk prof i les (e.g. ,  governance r isks such as
business ethics,  as wel l  as physical  and transi t ion r isks related to
cl imate change, etc.)  of  the managed port fo l ios.

In addi t ion,  and in accordance with i ts impact doctr ine,  SWEN CP has decided
to l ink investor compensat ion mechanisms to the demonstrat ion of  a
commitment to impact for  a l l  i ts  impact strategies.  Thus, the outperformance
commission, cal led “carr ied interest” ,  is  whol ly or part ly condi t ioned by the
achievement of  impact performance object ives.

SWEN CP has set up a Remuneration Committee  in charge of  monitor ing the
appl icat ion of  the remunerat ion pol icy and per iodical ly reviewing i ts general
pr inciples.  This monitor ing is carr ied out by the Strategy Commit tee—composed
of the Chairman and Vice-Chairman of  the Board of  Directors—at least
annual ly.

Informat ion on the remunerat ion paid by SWEN CP to i ts employees can be
found in the company’s annual  management report  and in the annual
management reports of  the managed AIFs.

The compl iance and internal  control  funct ion is responsible for  analysing the
impact of  internal  pol icy in terms of  compl iance, both regarding structur ing
remunerat ion methods and the ef fect ive appl icat ion of  the chosen pol icy.  This
analysis is part  of  the procedures and the annual  internal  control  p lan and is
the subject  of  a speci f ic  sect ion in the control  report  issued by the Compl iance
and Internal  Control  Department and notably t ransmit ted to the Board of
Directors.  The Compl iance and Internal  Control  Department may be quest ioned
by the Strategy Commit tee on the compl iance of  changes to be made to the
remunerat ion pol icy.
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SWEN CP’s approach and commitments to responsible
investment are presented on i ts websi te as wel l  as through
publ ic report ing (e.g. ,  PRI report ing).  

In addit ion, the pre-contractual documentation  of  a l l  funds
and management mandates,  as wel l  as investment consul t ing
services,  includes informat ion on how sustainabi l i ty  r isks are
integrated into investment decis ions or investment advice and
on the resul ts of  the assessment of  the l ikely impact of
sustainabi l i ty  r isks on the performance of  the port fo l io in
accordance with Art ic le 6 of  SFDR Regulat ion. 

Furthermore, SWEN CP compl ies wi th the European Taxonomy
Regulat ion.  The EU Taxonomy ident i f ies economic act iv i t ies
qual i f ied as environmental ly sustainable according to their
contr ibut ion to the fol lowing six major environmental
object ives:

VI. Communication

1. Pre-contractual information

Climate change mit igat ion;
Cl imate change adaptat ion;
Sustainable use and protect ion of  water and marine
resources;
Transi t ion to a c i rcular economy;
Pol lut ion prevent ion and control ;  and
Protect ion and restorat ion of  b iodiversi ty and
ecosystems.
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An economic act iv i ty shal l  qual i fy as environmental ly sustainable (or EU
Taxonomy-al igned) where that economic act iv i ty ( i )  contr ibutes substant ia l ly  to
one or more of  the above environmental  object ives,  ( i i )  does not s igni f icant ly
harm any of  the above environmental  object ives,  ( i i i )  is  carr ied out in
compl iance with the minimum safeguards la id down by the EU Taxonomy and
( iv)  compl ies wi th technical  screening cr i ter ia that  have been establ ished by the
European Commission.

Current ly,  technical  screening cr i ter ia have been developed for certain economic
act iv i t ies that  can substant ia l ly  contr ibute to two of  these goals:  1)  c l imate
change mit igat ion and 2) c l imate change adaptat ion.  The cr i ter ia to assess the
other four environmental  object ives wi l l  be f inal ised later.

Regarding managed port fo l ios that  do not promote environmental  or  social
character ist ics and that do not have sustainable investment as their  object ive,
SWEN CP wishes to inform i ts c l ients that  the investments under ly ing these
f inancial  products do not take into account the EU cr i ter ia for  environmental ly
sustainable economic act iv i t ies.

Regarding managed port fo l ios that  promote environmental  or  social
character ist ics,  or  a combinat ion of  those character ist ics,  in accordance with
“Art ic le 8” of  SFDR Regulat ion SWEN CP wishes to inform i ts c l ients on:

a) How those character ist ics are met;

b) The fact  that  the “do no signi f icant harm” (DNSH) pr inciple appl ies only to
those investments under ly ing the f inancial  products that  take into account the
EU cr i ter ia for  environmental ly sustainable economic act iv i t ies.  The investments
under ly ing the remaining port ion of  these f inancial  products do not take into
account the EU cr i ter ia for  environmental ly sustainable economic act iv i t ies.

VI. Communication
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Regarding managed port fo l ios that  have sustainable investment as their
object ive,  in accordance with “Art ic le 9” of  SFDR Regulat ion SWEN CP wishes
to inform i ts c l ients on:

a) How that object ive is to be at ta ined;

b) Where the f inancial  product has a reduct ion in carbon emissions as i ts
object ive,  the object ive of  low carbon emission exposure in v iew of  achieving
the long-term global  warming object ives of  the Par is Agreement;

c)  Where no EU Cl imate Transi t ion Benchmark or EU Paris-al igned Benchmark
in accordance with Regulat ion (EU) 2016/1011 of  the European Par l iament and
of the Counci l  is  avai lable,  how the cont inued ef for t  of  at ta in ing the object ive of
reducing carbon emissions is ensured in v iew of  achieving the long-term global
warming object ives of  the Par is Agreement;

d) The fact  that  those f inancial  products are not current ly taking any
commitment to al ign their  investments wi th the EU Taxonomy. However,  as part
of  i ts  ESG due di l igences, SWEN CP is gradual ly integrat ing the assessment of
i ts ’  investment act iv i t ies’  a l ignment wi th the EU Taxonomy, i f  the act iv i t ies are
covered by the EU Taxonomy, and on the basis of  the turnover of  the relevant
investment targets.  To do so, SWEN CP f i rst  evaluates whether the economic
act iv i ty of  each investment opportuni ty is el ig ib le to the EU Taxonomy, i .e. ,
descr ibed in the delegated acts of  the EU Taxonomy. I f  so,  SWEN CP wi l l  then
evaluate whether the investment opportuni ty ’s economic act iv i t ies are
environmental ly sustainable,  i .e. ,  whether they ( i )  contr ibute substant ia l ly  to one
or more of  the environmental  object ives l is ted in the EU Taxonomy, ( i i )  do not
signi f icant ly harm any of  these environmental  object ives,  ( i i i )  are carr ied out in
compl iance with the minimum safeguards la id down by the EU Taxonomy and
( iv)  comply wi th technical  screening cr i ter ia that  have been establ ished by the
European Commission.

VI. Communication
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VI. Communication

The EU Taxonomy al ignment of  investment opportuni t ies wi l l  f i rst  be measured
by turnover.  The informat ion needed for the assessment wi l l  e i ther be ( i )
obtained direct ly f rom target opportuni t ies,  ( i i )  by defaul t ,  est imated in whole or
in part  by SWEN CP, provided that i t  shal l  be in a posi t ion to just i fy the
assumptions used or ( i i i )  obtained from third party providers.  This assessment
of  the al ignment wi l l  be reviewed annual ly dur ing the holding per iod of  the
investment.

However,  due to the nature of  the funds and mandates managed by SWEN CP,
this informat ion is not publ ished on i ts websi te but is made avai lable to al l  i ts
el ig ib le c l ients and prospects.
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VI. Communication

1. ESG reporting .  SWEN CP carr ies out annual  ESG report ing for  the major i ty
of  i ts  funds under management or under mandate.  These reports are
communicated to SWEN CP investors.  An ESG and impact report  is  produced
for funds with an impact strategy and is communicated annual ly to i ts investors.
In addi t ion,  the reports for  a l l  products covered by Art ic les 8 and 9 of  SFDR:

The resul ts of  the implementat ion of  SWEN CP’s responsible investment pol icy
are communicated to al l  i ts  stakeholders in several  ways:

2. Reporting

provide the informat ion required by Art ic le 11 of  SFDR Regulat ion;
wi l l  include a report  on pr incipal  adverse impacts of  investment
decis ions on sustainabi l i ty  factors wi th in the regulatory deadl ines.

2.  ESG controversy reporting .  SWEN CP monitors ESG incidents that  af fect
i ts direct  investments as wel l  as the main under ly ings of  i ts  funds and
mandates.  Quarter ly ESG controversy reports are drawn up and sent to the
investors of  the funds and mandates that are managed or advised by SWEN CP
who benef i t  f rom this monitor ing system.

3. PRI reporting .  SWEN CP’s annual  response to the PRI quest ionnaire can be
accessed by fo l lowing this l ink:  ht tps: / /www.unpr i .org/s ignator ies/swen-
capi ta lpartners/1827.art ic le.  Al l  answers to the quest ionnaire have been
voluntar i ly  made publ ic.

4.  Article 173 reporting .  Each year,  in accordance with French regulat ions,
SWEN CP publ ishes on i ts websi te the report  drawn up in appl icat ion of  the
provis ions of  Art ic le 173 of  the French Energy Transi t ion Law (LTEE).

5.  Financial  and commercial  meetings .  Regular meet ings wi th uni tholder
representat ives and management companies enable SWEN CP’s investment
teams to present the Group’s posi t ion and strategy on responsible investment.
I t  is  a lso an ideal  opportuni ty to ident i fy the current and future expectat ions of
our stakeholders.

https://www.unpri.org/signatories/swen-capitalpartners/1827.article
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VI. Communication

6. Specif ic reports for institutional investors .  Each year,  inst i tut ional
investors request that  SWEN CP provide them with custom reports on the
responsible investment approach implemented on their  unl isted al locat ion.
These custom reports take di f ferent formats depending on the inst i tut ional
investors’  speci f icat ions:  v ideo statement on a notable asset,  contr ibut ion to the
inst i tut ional  investor ’s Art ic le 173 report ing,  assessment of  the carbon impact of
a speci f ic  per imeter (green share,  brown share,  carbon footpr int  scopes 1,  2
and 3,  etc.) ,  speci f ic  annual  ESG quest ionnaires,  etc.



SWEN CP is very act ive in French and internat ional
professional  associat ions to promote the integrat ion of  ESG
issues within the profession ( in pr ivate equi ty as wel l  as in
infrastructure).  This involvement is ref lected in SWEN CP’s
part ic ipat ion in the governance of  several  market organisat ions
special is ing in responsible investment and in var ious working
groups. This constant v ig i lance on ESG issues is also
character ised by numerous presentat ions at  conferences,
interviews and publ icat ions.  The di f ferent organisat ions in
which SWEN CP is involved are presented in i ts annual
response to the PRI quest ionnaire.  

SWEN CP is commit ted, through the var ious in i t iat ives to
which i t  adheres,  to encourage and support  the management
companies wi th which i t  col laborates as wel l  as i ts direct  and
indirect  investments to take ESG and cl imate issues into
account.  
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VII. Commitment to
collaborative initiatives



Capital ized terms used in th is pol icy have the meaning given to them in the
glossary below. References to any law or regulat ion shal l  be construed, unless
expressly stated otherwise, as references to such law or regulat ion as
amended, modif ied or updated from t ime to t ime.

DNSH ( “do no signi f icant harm”) means the pr inciple to avoid s igni f icant harm to
any of  the environmental  object ives set  out in the Taxonomy Regulat ion

Energy-Climate Law  means French Law No. 2019-1147 of  8 November 2019 on
energy and cl imate

ESG means the environmental ,  social  and governance cr i ter ia ment ioned in
Art ic le L.  533-22-1 of  the Monetary and Financial  Code

ESG Markers  mean the extension of  SWEN CP’s raison-d’être in four key ESG
issues: respect for  the environment,  fa i r  shar ing of  value creat ion,  diversi ty,
and connect ion to essent ia l  goods and services in terr i tor ies.  

NEC Environmental Contribution (NEC)  means a tool  for  measur ing the
environmental  impact of  economic act iv i t ies:  www.nec- in i t iat ive.org

Principle Adverse Impacts (PAI)  mean the pr inciple impacts of  investment
decis ions that could cause a s igni f icant or potent ia l ly  s igni f icant adverse ef fects
on sustainabi l i ty  factors (environmental ,  social  and employee matters,  respect
for human r ights,  ant i -corrupt ion and ant i -br ibery matters)

SASB means the Sustainabi l i ty  Account ing Standards Board.

Scopes 1,  2 and 3  mean the per imeters wi th in which an organizat ion’s
greenhouse gas emissions are calculated (scope 1:  d i rect  emissions; scope 2:
indirect  emissions related to energy consumption; scope 3:  other indirect
emissions).
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Glossary

http://www.nec-initiative.org/


SFDR (“Sustainable Finance Disclosure Regulation”)  means Regulat ion (EU)
2019/2088 of  the European Par l iament and of  the Counci l  of  27 November 2019
on sustainabi l i ty ‐ related disclosures in the f inancial  services sector:  ht tps: / /eur-
lex.europa.eu/ legal-content/EN/TXT/PDF/?ur i=CELEX:32019R2088&from=EN

Sustainable Development Goals (SGD)  mean the 17 goals establ ished by UN
member states responding to global  chal lenges, including those related to
poverty,  inequal i ty,  c l imate,  environmental  degradat ion,  prosper i ty,  peace and
just ice,  and sett ing targets to be achieved by 2030

Sustainabil i ty r isks  mean an environmental ,  social  or  governance event or
condi t ion that,  i f  i t  occurs,  could cause an actual  or  a potent ia l  mater ia l
negat ive impact on the value of  the investment

Taxonomy Regulation  means Regulat ion (EU) 2020/852 of  the European
Parl iament and of  the Counci l  of  18 June 2020 on the establ ishment of  a
framework to faci l i tate sustainable investment:  ht tps: / /eur- lex.europa.eu/ legal-
content/EN/TXT/?ur i=CELEX%3A32020R0852
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https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R2088&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32020R0852


SWEN Capital Partners 35

Glossaire
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